
Shenzhen
Smart Hardware From The Street
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2010: Founded first Makerspace in China



3

2011: Hacked Matter Research Hub
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2015: Maker Collider



2015: Shenzhen Open Innovation Lab



Shenzhen



Mass Factories
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Premier Li Keqiang visited Chaohuo Makerspaces 
in Shenzhen on Jan 4, 2015



9

2014/6/6
“There may be a ‘next big thing’ that 

comes out of that [Maker] community,” 
Krzanich said in Maker Faire

2015/4/5
Intel Mass Makerspace Accelerator



Gartner
5 Billions IoTs in 2015
25 Billions IoTs in 2020
50% 10 Billions from companies 
founded in next 3 years

IoTs: Bigger then Internet



Exponential Growth of Community

Makers	Community

Digital	
FabricationOpen	Hardware Internet	Sharing
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Crowdfunding: Close the Loop



Makers + Crowdfunding: The Longtails of IoTs

Short	head	

Longtail
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Maker	Movement

Digital	
Fabrication

Open	
Hardware

Internet	
Sharing Mass	Innovation	in	IoTs

Crowdfunding



Huaqiangbei
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Shanzhai: Folkart of Shenzhen
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Prayer	phone	
for	Muslim

POTUS’s	favorite	
phone!
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Shanzhai: (long)tail wag the dog

Short	head	

Longtail

Sa
le
s
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Open Innovation with 
Gongban and Gongmo

2005: McKinsey Quarterly
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Wiko: Rapid Creation of New Brand
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Tecno: #1 Smart Phone in Africa
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Hottest Items without a 
Name: Hoverboard

6551 sellers on Amazon

Half millions video on Youtube

2015: 14 Millions Units Shipped
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Shenzhen Innovation Daily



How does the system work?
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Logistics e-commerce Payment

Assemblier Factories PCB

Gongban Gongmo

ID	Studios Solution	House

Ideas Products



๏Team of 5 in Shenzhen 
๏Developed in 6 months 
๏Launched in the market in 

late 2014 
๏2015: 80,000 units and $12 

millions in sales 
๏No VC finance, supported 

by the ecosystem

Wu and his MeegoPad Mini PC
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Business Ecosystem is the 
Core Competence



AI finally working!
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Exponential Growth of Computation Power



  KK

Disruption of AI from goofy applications
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Mass Participation with Open Innovation



Taboo Village: Internet Enabled Ecosystem



Maker

Digital	
Fabrication

Open	
Hardware Internet Mass	Innovation	of	IoTs

Crowdfunding

AI Open	Supply	
Chain E-commerce

Grassroots	Innovation
E-Commerce

Maker + AI + Open Ecosystem Mass Innovation in IoTs



Open Innovation Camp



Mychi: Food Therapy



Robor
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Business Ecosystem is the 
Core Competence



Web: szoil.org 
Twitter: @szoil001, @taweili 
Facebook: facebook.com/szoil

http://szoil.org
http://facebook.com/szoil

